
Traffic Control Decision Tree
TRAFFIC 

REQUIREMENTS
All traffic control devices are subject to approval on a State-by-State basis, and which may alter the Fulton Hogan requirements 
stated within the decision tree.

Patrol vehicle with VMS, speed signage
Spotter/look out person to be positioned a min 1.2m  

(1.5m NSW) from live traffic in a safe location
TMA where high risk assessed and appropriate

HIERARCHY OF CONTROL 1 - PREFERRED: Road closure

Engage road authority media teams to promote road closure leading up to planned works.  
Promote the road closures with signage prior to works.   

Provide advance warning to motorists (VMS or freeway signage i.e. LUMS)

Where barriers are used, work in accordance with specifications and design

Consider moving traffic to opposite flow lanesTraffic channelling / Traffic calming  options used

CONSIDER ADDITIONAL TOOLKIT OPTIONS:
VMS Radar Data Board, Multilingual Message Board, Worksite Signage Lights, Portable Speed Humps, Rumble 

Strips, Traffic Surveillance Signage, Patrol Vehicle, Traffic Lights etc.   
NOTE: Where barriers are used work in accordance to barrier specifications and design.

PTCD (e.g. Portaboom) or  
PTSS (e.g eSTOP)

TCs are positioned remotely from live traffic to operate/monitor off the road 
(absolute minimum 1.2m (1.5m NSW) from live lane). NOTE: The presence 
of a TC may help to improve driver compliance with traffic signalling, but 

can only follow a risk assessment

Traffic calming options considered
Consider Truck Mounted Attenuator (TMA) for 

freeways or multi-lane roads

HIERARCHY OF CONTROL 2 - HIGH LEVEL: Portable Traffic Control Devices (PTCD) or   
Portable Traffic Signals Systems (PTSS) 

CONSIDER ADDITIONAL TOOLKIT OPTIONS: 
VMS Radar Data Board, Multilingual Message Board, Worksite Signage Lights, Portable Speed Humps, Rumble 

Strips, Traffic Surveillance Signage, Patrol Vehicle, Traffic Lights etc.   
NOTE: Where barriers are used work in accordance to barrier specifications and design.

MTCD (GIBNEY® Barrier)
TCs manually operating the GIBNEY® to be positioned at least 1.2m  

(1.5m NSW) from live traffic, following the standard operating procedure

Traffic channelling / Traffic calming options considered

CONSIDER ADDITIONAL TOOLKIT OPTIONS: 
VMS Radar Data Board, Multilingual Message Board, Worksite Signage Lights, Portable Speed Humps, Rumble 

Strips, Traffic Surveillance Signage, Patrol Vehicle, Traffic Lights etc.   
NOTE: Where barriers are used work in accordance to barrier specifications and design.

HIERARCHY OF CONTROL 3 - LOW LEVEL: Manual Traffic Control Device (GIBNEY®)  
For use where speed is posted or reduced to 40 km/h or below 

If all other controls identified above have been exhausted, then the use of GIBNEY® is preferred to 
Control 4 below. (Complete risk assessment p.14 DoT - TEM - Vol 3 - Part 2.21)

HIERARCHY OF CONTROL 4 - LAST RESORT: STOP/SLOW bat - this is the LAST RESORT subject to 
approval on a site-by-site basis

Two-up manager approval required before commencement of work
No approval required for intermittment works ONLY e.g. vehicle exiting/entering slip road, PTCD

failure or extreme weather

MTCD (e.g. STOP/SLOW subject to approval) TCs to be positioned at least 1.2m (1.5m NSW) from live traffic

CONSIDER ADDITIONAL TOOLKIT OPTIONS: 
VMS Radar Data Board, Multilingual Message Board, Worksite Signage Lights, Portable Speed Humps, Rumble 

Strips, Traffic Surveillance Signage, Patrol Vehicle, Traffic Lights etc.   
NOTE: Where barriers are used work in accordance to barrier specifications and design.

Reassess road full or partial closure and detour options 
with client

Reassess shuttle/reversible flow, lane closure or 
contraflow options.
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CAN A SHUTTLE OR REVERSIBLE FLOW BE PUT 
IN PLACE?

CAN WORK BE DONE BEHIND TEMPORARY ROAD 
SAFETY BARRIERS OR PERMANENT BARRIERS?

CAN A FULL OR PARTIAL ROAD CLOSURE  
BE PUT IN PLACE?

CAN A LANE CLOSURE OR CONTRAFLOW  
BE PUT IN PLACE?

YES

NOYES

ARE WORKS SHORT TERM?   
(5 MINS ON ROAD/20 MINS OFF ROAD)
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